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DFNQRZOHGJHYV WKH7REJFRJLH1NJBW[DJ(D)LDNQG
,VOD@®BRSEOHY DV WKH 7UDGLWLR
RI &RXQWU\ WKURXJKRXW $XVWU
FRQQHFWLRQV WR ODQG VHD D

'H SD\ RXU UHVSHFW WR WKHLU (
DOG SUHVHOQW DQG OHDGHUV HPHUJLQJ DQG

WKHLU FRQWLQXLQJ FXOWXUDO VS:L‘U'tWXDO FXVWRPV
DQG SUDFWLFHYV PRI —
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$IIRUSHIOHFW 5HFBBWLA QDIOLIRD



2XU DUWZRUN

A Brighter Tomorrow, Together V\PEROLVHV WK
UHFRQFLOLDWLRQ MRXUQH\ RI WKH $/
'LVDELOLW\ $IIRUG :KLOH WKLV MR
MXVW EHJLQQLQJ LWV WUDMHFWRU\ &
JXLGHG E\ SULQFLSOHY RI RSHQ OLV
WZR ZD\ OHDUQLQJ DQG FROODERUDM

$W WKH KHDUW RI $IIRUG WKH VWHDG I D%
WR FUHDWLQJ D EHWWHUKIRUOG EHDWYV
FRPPLWPHQW HPDQDWHV IURP D FHQW"
LQFOXVLYLW\ DQG VXSSRUW ZLWKLQ
ZKHUH HYHU\RQH EHORQJV S$IIRUGTV
RI NLQGQHVV FOHDU H[SORUHU DQ
RXWZDUGO\ IURP WKLV VSDFH SRVL
LQGLYLGXDOV DQG FRPPXQLWLHV DF

$1IRUG FKDPSLRQV WKH SRZHU RI FROO g R
EHOLHYHV LQ WKH WUDQVIRUPDWLYH L P& DR}
FHQWUHG DSSURDFK E\ H[SORULQJ DQ LQ®[
OLIH RSSRUWXQLWLHV DQG SDWKZD\ R J May
7KHLU JUDVVURRWY FRQQHFWLRQV Z :

E\ PXWXDO UHVSHFW DQG HPSRZHUP
HDFK LQGLYLGXDO DV WKH FUHDWRU
HPSRZHULQJ WKHP WR SXUVXH Q
WKHLU GUHDPV :LWK VWUHQJIWK RI FROW\EW
DERYH FKDOOHQJHV DQG -‘u\\f-:aa-.\m\,
HQVXULQJ WKDW HYHU\ SHUVRQ FDQ S
OLYH D OLIH Rl HTXDO RSSRUWXQLW\ DQG LQFOXVLRQ

— —

JRXQGDWLRQDO WR $IIRUGTV UHFRQFLOLDWLRQ MRXUQH\ DUH WKH 7KH D U VABRgbtar Tomorrow, Together
SDUWQHUVKLSY WKDW ZLOO EH GHYHORSHG ZLWK )LUVW 1DWLRQV ZDV FUHDWHG E\ )LUVW 1DWLRQV
QHWZRUNV DQG FRPPXQLWLHV $V WKHVH FRQQHFWLRQV DQG & A PXOWL GLVFLSOLQDU\ FUHDWLYH

DOO\VKLSV JURZ $I1IRUG ZLOO EH D OHDGLQJ OLJKW : $O\WVKD LV D GHVFHQGDQW RI WKI
LQ FUHDWLQJ D EUIRUKKMWHHUWRPRUURZ SHRSOH RI (UXE ,vODQG LQ WKH

$11R G IOBRMRQF L OE/ERBDQ



| $ITRUSHIOHFW 5HFRRWLAQDNOIR®

OHVVDJH IURP WKF
%RDUG &KDLU DQG

7KURXJKRXW $IIRUGTV %RDUG D:BGZDBIO VHBHWKRSSRUWXQLWLHV WR S
WHDP ZRUNHG WKURXJK D SURFHVV1\WR WRQVQNRBRX¥QUMLHY DQG RUJDQLV
RXU EUDQG DQG SRVLWLRQLQJ $V MOBVKQWKAHIEHKIWQIRU UHFRJQLWLRQ
ZLWK D UHIUHVKHG SXUSRVH VWDMARQFQ\W LD MOL\R Q
PRUH FORVHO\ UHAHFWV RXU ZRUN DQG RXU DPELWLRQ
IRU SHRSOH ZLWK GLVDELOLW)\ LQ $XVWWDQGDE\ RXU VWUDWHJILF LQWHQV
D FXOWXUDOO\ VDIH SODFH WR ZRUN |
DQG D FXOWXUDOO\ FRPSHWHQW VHU)
WR JLUVW 1DWLRQV SHRSOH ZLWK GL\
2XU 3XUSIRWH7R FUHDWH DQ LQFOXVLYH
ZRUOG ZKHUH KXPDQ ULJKWV DUHHJWHKORQWHSI IRUGYTV 5$3 :RUNLQJ *URX:
$ ZRUOG ZKHUH SHRSOH RI DOO DHEQWKWVHNVFPRPB G FWRF R QW PG OMWVWRQ
WRJHWKHU WR VKDUH LQ OLIHTV DG DRRWXBEHIDUG WR ZRUNLQJ ZLWK W
5$3&KDPSLRQ WR GHOLYHU WKH LQLW!]
LQ WKLV 5HIOHFW 5$3

:H DUH SURXG WR HQGRUVH $IIRUGTV
2XU 9LMIRQ7R LPSURYH WKH OLYHDWG FRPPLW WR WKLV URDGPDS IRU L
RI SHRSOH ZLWK GLVDELOLW) E\ SOMWILOILFKQQJIJH DQG DFWLRQ WKDW
WKHLU FKRLFHVY SURPRWLQJ WKHLIUIHUHWWH MWEFRGRXU )LUVW 1DWLRQV F
H[SORULQJ SRVVLELOLWLHV RIHWKBORIHHY DQG WKHLU FRPPXQLWLHYV

&DURO %U\DQW -RDQQH 7RRKH\
&KDLU &KLHI ([HEXWLYH 2I1ILF
‘H DFNQRZOHGJH\WIKMHOXBDDODALWY EDUULHUV

WR RSSRUWXQLW\ DQG QHHG IRU S
JLUVW 1IDWLRQV SHRSOH ZLWK GLV

KDQJH IRU

$I1IRUG ZLOO WDNH D FUXFLDO ILU
YLVLRQ ZLWK WKH SXEOLFDWLRQ R
5HFRQFLOLDWLRQ $FWLRQ 30DQ 5
S5HIOHFW 5$3 SURFHVV ZH ZLOO HG EUVHOYHV
EXLOG RXU FXOWXUDO FDSDELOLW RYH WKH
H[SHULHQFHV RI RXU )LUVW 1DWLRQV FOLHQWYV DQG
HPSOR\HHV

HDOLVLQJ
W
JK RXU




6WDWHPBRRVWKH & (
RI GHFRQFLOLDWLRQ

5HFRQFLOLDWLRQ $XVWUDOLD ZHOFRPHW BUIRVIGF VR WRKHK)RW RQO\ XSKROG DOO ILYH

5SHFRQFLOLDWLRQ $FWLRQ 30DQ 5$R| BSHRBQBP (IDWKL @ HEXW DOVR LQFUHDVH DZDU

IRUPDO HQGRUVHPHQW RI LWV LQDXBRIDALEHD)OHFQG5BRUUHY 6WUDLW ,VODQGHU FXO
KLVWRULHV NQRZOHGJH DQG OHDGHUVKLS DFUR

$I1IRUG MRLQV D QHWZRUN RI PRUH WHBPWRUV RI $XVWUDOLDQ VRFLHW\

FRUSRUDWH JRYHUQPHQW DQG QRW IRU SURILW

RUJDQLVDWLRQV WKDW KDYH PDGH TKLRUPHIOHFW 5$3 HQDEOHV $I1IRUG WR GHHSHQ L

FRPPLWPHQW WR UHFRQFLOLDWLRQXWRHRXWDW&H®EBRI LWV VSKHUH RI LQIOXHQFH D

SURJUDP XQLTXH FRQWULEXWLRQ LW FDQ PDNH WR OHDG S
DFURVV WKH ILYH GLPHQVLRQV *HWWLQJ WKHVH |

6LQFH 5$3V KDYH SURYLGHG D IWWHRBYRUNKRUZLOO HQVXUH WKH VXVWDLQDELOLW.

RUJDQLVDWLRQV WR OHYHUDJH WKI$3W VQ & FIMERF DAL WLRQ LQLWLDWLYHV DQG S

GLYHUVH VSKHUHV RI LQIOXHQFH WRHDXBISRUNWOWWRISDFW WRZDUG $XVWUDOLDYV

QDWLRQDO UHFRQFLOLDWLRQ PRYHBHBRQ FIKH. BWR RODM RX U Q H\

SRWHQWLDO IRU LPSDFW LV JUHDWHU WKDQ HYHU ZLWK FORVH

WR PLOOLRQ SHRSOH QRZ ZRUNLQ&RQIVIVYWRODWLRYPQS$IIRUG ZHOFRPH WR WK

RUJDQLVDWLRQ ZLWK D 5$3 SURJUDP DQG , ORRN IRUZDUG WR IROORZLQ
UHFRQFLOLDWLRQ MRXUQH\ LQ WKH \HDUV WR F

7KH IRXU 5%$3 W\SHV 2 5HIOHFW ,QQRYDWH 6WUHWFK

DQG (OHYDWH 2 DOORZ 5$3 SDUWQHDWW®R FR@GULAHKR XV O\

GHYHORS DQG VWUHQJWKHQ UHFRQ&KOHDWHR®WLYH 2I1ILFHU

FRPPLWPHQWYV LQ QHZ ZD\V 7KLV 5BHFROW LEBBDILICRY $XVWUDOLD

OD\ WKH IRXQGDWLRQV SULPLQJ WKH ZRUNSODFH IRU

IXWXUH 5$3V DQG UHFRQFLOLDWLRQ LQLWLDWLYHV

7KH 5$3 SURJUDPYV VWUHQJWK LV LWV IUDPHZRUN RI
UHODWLRQVKLSY UHVSHFW DQG RSSRUWXQLWLHV DOORZLQJ
DQ RUJDQLVDWLRQ WR VWUDWHJILFDOO\ VHW LWV
UHFRQFLOLDWLRQ FRPPLWPHQWYV LQ OLQH ZLWK LWV RZQ
EXVLQHVV REMHFWLYHV IRU WKH PRVW HIIHFWLYH

RXWFRPHV

7KHVH RXWFRPHV FRQWULEXWH WRZDUGV WKH ILYH
GLPHQVLRQV RI UHFRQFLOLDWLRQ UDFH UHODWLRQV
HTXDOLW\ DQG HTXLW\ LQVWLWXWLRQDO LQWHJULW\ XQLW\
DQG KLVWRULFDO DFFHSWDQFH



S$IHRUSHIOHFW 5HFRRWLG QDLIR®

2XU EXVLQHVYV

$IIRUG ZzDV HVWDEOLVKHG LQ E\$URSRY LV LOWIPMAM.- O\ ORFDWHG LQ *Ul
DQG ZDV RULJLQDOO\ NQRZQ DV 7KHKIRIXURPKBDODWDW DQG *DGLIJDO ODQG
6RFLHWX\RWUTKAHLBKDULW\ VWDUWHGLIBW 6MRKMWKHDIXHW RQ *XQGXQJIJXUUD D¢
RI WKH SROLR HSLGHPLF LQ $XVWUD®MPCYQ GQWEKRX WKV WWWMNKXHHQVODQG
ZDV WKH &KHUU\ZRRG +RVSLWDO LQXWIKIHBDPGFHUNVERRUEQG .DEL .DEL ODC
RZFXUUDPXUUD LQ 1HZ 6RXWK :DOHVRQ %RRQZXUUXQJ DQG :XUXQGMHUL O

$GHODLGH RQ .DXUQD ODQG
7RGDBIIRUG SURYLGHYV DFFRPPRGDWLRQ FRPPXQLW\

FRQQHFWLRQ GLVDELOLW\ VXSSRUWKHDQGPHF 8OR\BERRM UHYDOWRQEW ,VC
VHUYLFHV DFURVV 1HZ 6RXWK :DOHWP&OHRNONOZE®GNLQJ DW $IIRUG LV FXI
9LFWRULD DQG 6RXWK $XVWUDOLD WRBWVKRRRKIKWREHRBSGHSURFHVV ZH ZL
ZLWK GLVDELOLWLHY WR OLYH WKH FXIOWXU\B O\ DISGWRSRLDYE ZD\V WR
DFKLHYH WKHLU SHUVRQDO JRDOV DQG GUHDPV

$IIRUG LV D UHJLVWHUHG 1DWLRQDO
$1IRUG HPSOR\V RYHU SHRSOH IBGKKXOB WLBHSURYLGHU D QRW IRU S
SDUW WLPH FDVXDO UROHV RU VXSBRGWHGHHEPSWR\PHDWKDULW\ ZLWK Wk
DQG ZH VXSSRUW DURXQG FOLHDQG/ 1RMWUIRMDSURILWY &RPPLVVLRQ $
21ILFH LV EDVHG LQ 3DUUDPDWWD 1HZ 6RXWK :DOHV RQ
'KDUXJ &RXQWU\ :H RSHUDWH VXSSRUWHG
LQGHSHQGHQW OLYLQJ KRPHV FRPPXQLW\ KXEV
'LVDELOLW\ (PSOR\PHQW B6HUYLFHV '(6 LQ ILYH
ORFDWLRQV 6FKRRO /HDYHU (PSOR\PHQW B6HUYLFHV LQ
IRXU ORFDWLRQV DQG WKUHH $XVWUDOLDQ 'LVDELOLW\
(QWHUSULVHV ZKLFK SURYLGH HPSOR\PHQW IRU
VXSSRUWHG HPSOR\HHYV

$WIIRUG ZH VD\ p\RX FDQ
FRQQHFW WRGD\ DQG ZH
WRPRUURZ W RFEIHVDRN b

ZH DUH SURXG WR SXW RX
DW WKH KHDUW RI RXU ZR
HQYLURQPHQWY ZKHUH LC
ARXULVKHV VNLOOV DUH
DQG EDUULHUV DUH RYHU




2XU 5%3

$1IRUG KDV UHFHQWO\ PDGH D FRPPLWRH G®W3WR WVNXESRUWRRS LQFOXGHY HPSOR\HHV LQ

WKH SULQFLSOHV RI WKH 8@XPBQVD G LYFHUVHWDWRBQOVRUHSUHVHQWLQJ DOO DUHDV RI $XVWUDOLD LQ
5LIKWV WKURXJK RXU +XPBQBERMYVEHRQER ZH ZRUN :H VRXJKW )LUVW 1DWLRQV HPSOR\HHYV

WKH LQKHUHQW YDOXH HTXDOLW)\ DMRG WRUAWWKRI:RORLRHRIRKS DQG RXU DLP LV WR JURZ
UHJDUGOHVV RI WKHLU DELOLW\ RUWIIS\WD BHBUHMHQWIQMLRQ RYHU WLPH

E\ WKLV FRPPLWPHQW LQ RXU UHIUHVKHG SXUSRVH

DQG YLVLRQ VWDWHPHQWYV

7KLV 5HIOHFW 5%$3 IRUPDOLVHV RXU

‘H NQRZ WKURXJK RXU ZRUN RMKDW $EIRRLP]P(EWPQ'@@/RQ\FR_OLDWLRQ DV DQ

7JRUUHV 6WUDLW ,VODQGHU SHRSOH| z L

JUHDWHU ULVN RI H[SHULHQFLQJ K Ut’%%i@i@Lg%ﬂw RY KRZ ZH ZRUN DQG
SRRUHU KHDOWK DQG ZHOOEHLQJ RXUWARP H&/HW k0 oCRwkimY RQ RXU YLVLRQ SXUSRVH
$XVWUDOLDQV ZLWK GLVDELOLW\ DQG YDOXHV 7KLV FRPPLWPHQW ZLOO EH

GHPR(}QVWUDWHG DW DOO OHYHOV RI $IIRUG
$I1IRUG UHFRJQLVHV WKDW ZH DUH RQ D SDWK WR

WFRQFLOLDWLRQ DQG QRZ KDV WDNHQ VWHSV WR GHYHORS

RXU 5HAHFW 5$3 RYHU WKH FRXUVH Ry 569 QRDPSLRQ LV /HLWK 6WHUOLQJ ([HFXWLYH
7KLV LQLWLDO DGYDQFH IRU $I1IRUG | ¥ 1RQRIUR kRYIXBHU ([SHULHQFH DQG

WLV WKH ILUVW VWHS RQ RXU SDWgp by % B APWE BdEHU zLWK RXU 5$3

JLUVW 1DWLRQV SHRSOH "RUNLQJ *URXS /HLWK ZLOO GULYH WKH

DWLRQ RI RXU 5%$3 DQG KROG WKH

LPSOHPHQW
‘H FRPPLW WR FRQVXOWLQJ ZLWK RRY LRP&/H’Y?L@'Y)FFRXQWD«&O/HH IRU GHOLYHULQJ RQ
HPSRZHWKREKR LGHQWLI\ DV SERUL 2GR iy

7TRUUHV 6WUDBWRYDBQ@ OV RUJFUHDWLQJ ODVWLQ

DQG UHVSHFWIXO UHODWLRQVKLSV ZLWK $ERULJLQDO DQG
7TRUUHV 6WUDLW ,VODQGHU NRPPXQLWLHY DQG SHRSOH
DOO DUHDV RI RXU ZRUN :H ZLOO ZRUN LQ SDUWQHUVKLS
ZLWK $ERULIRQDIOVDEMGUDLW ,VODQGHU VHUYLFHYV

DQG FRPPXQLWLHV WR LQFUHDVH FXOWXUDO VDIHW\

LQ RXU VHUYLFHVY DQG VXSSRUWYV

$1IRUSHIOHFW 5HF RBWLA RDILR®



S$IIRUSHIOHFW 5HFRRWLEG QDLIR®

SHFRQFLOLDWLRQ
"RUNLQJ *URXS OH

AP 0Dg¢ /[HLWK 6WHUOLQJ .LUVW\ '"HDQ
&R &KDLU &R &KDLU

6XSSRUW :RUNHU

5HEHFFD )LVKHU
6XSSRUW :RUNHU

'LUHFWRU 6HUYLF([HFXWLYH 'LUHFVIREOH 3DUN %HHQOHLJK
'"HOLYHU\ &RQVXPMHULHQFI9OLFWRULD 4XHHQVODQG
16: :HVW DQG 6DIHIJXDUGLQJ

5DQL *KRVK (VHWD /DWX ODULD %HQWRQ 6DQGUD 2NHNH

/JHDUQLQJ DQG 6XSSRUW :RUNHU +HDG RI %JP® G
'HYHORSPHQW %}/RJD@XHHQVODQGODUNHWLQJ
3DUWQHU +HDG 2IILFH
+HDG 2IILFH

5HJLRQDO /HDG
6RXWK $XVWUDOLD

ODULVND 7ULEHOK-BPRIYV 6WRNHYV $OHVVDQGUD %XFNRVKXD .HQW
&OLHQW 6HUYLFHWXPSRUWURUNHU 6XSSRUW :RUNHU 5HJLRQDO /HDG

OLQFKLQEXU\ SHQULWK OLQFKLQEXU\

9LFWRULD

1HZ 6RXWK :DOHV1HZ 6RXWK :DOHV1HZ 6RXWK :DOHV XQWLO $SULO

XQWRYHPEHU




I was super proud to hear that Afford wanted to
develop a reconciliation action plan and knew

that | wanted to be a part of it. Respectfully building
on relationships and understanding of Aboriginal
and Torres Strait , V O D QeBptelacross our
communities and the wider community is something
that | am very passionate about and | look forward to
making a difference.

.\P 0D ¢ Director, Service Delivery, NSW West

| joined the RAP WG as I've been doing volunteer
work once a year for a month in the Northern Territory
for the last couple of years. As | have learnt the culture
and nature of different MO % and CAMPS ['ve bonded
with many of them in respect and empathy for each
individuals old and young even with infants. I've grown
to love and appreciate the Land and the people of
Australia in giving back to the community when

it's needed.

EsetaLatu — 6 XSSRUW 1Rdam QUD

| have a passion that has always given me the drive to
be a part of the support and community that is our
First Nations people, | have spent my life within a
culture | truly believe in, and want to continue to help
in any way | can.

Rebecca Fisher — 6 XSSRUW BrénlNighUQLD

It doesn’t matter who you are, where you live, how

old you are, or the colour of your skin - everyone
should have the same human rights and be treated with
dignity and respect. Australia is known to be the

“lucky country” but | think in some ways it's far from the
truth. We have a long way to go to educate society and
breakdown barriers so we stand united as a
community. As a member of the RAP Working Group |
have the opportunity to honour Australia’s history and
help build a brighter future for all.

Maria Benton — Head of Brand and Marketing

| am so proud to be a part of Afford’s RAP journey.
Supporting Aboriginal and Torres Strait Islander
people to have a voice and live a life of acceptance
and cultural understanding has always been
something | have been strongly passionate about.
Throughout my studies and career in the health and
disability industry, | have delved into the disparities
of health and wellbeing for Aboriginal and Torres
Strait Islander people and have never stopped
advocating for change. Reconciliation at Afford means
| can contribute to moving towards ensuring our

organisation is equitable, which means one step closer
WR EHFRPLQJ DQ HTXLWDEOH $XVW,

nations people can heal and be united.

Rani Ghosh — Learning & Development
Business Partner

I am indigenous. At times during my life | was treated
in ways that were wrong but if you ask me | was lucky.
My history and culture was not allowed to be talked
about | was often told it was all lies and made up. At
times | was told and also learnt that if | identify it can
lead to discrimination judgment and mistreatment. |
am part of this as it's a way for us to accept what
happened and move forward. It helps us to learn and
educate others about our history and culture. It helps
us to talk about issues we have faced, issues we still
face and to try make it better, make a difference and
do our part towards reconciliation.

Kirsty Dean + 6 XS SR UW Naébdlg RatkJVIC

Fairness, equity and social justice are key drivers for
me. Over the course of my career in human services

I have seen the impacts of inequitable and unfair
systems for Aboriginal and Torres Strait Islander
peoples. And | have also seen that through genuine
commitment to reconciliation, change is possible. | am
so looking forward to being part of Afford’s reconciliation
journey and making our contribution towards a
reconciled Australia.

Leith Sterling — Executive Director, Consumer
Experience and Safeguarding

While our team is comprised of wonderful individuals
from varying and different backgrounds, we all

share a common goal: to create and foster a culture
of understanding and respect within Afford. | have
gained a deeper understanding of the importance of
reconciliation and the role | could play within it. Joining
has been a rewarding experience, allowing me to
contribute to a meaningful cause and assist in building
bridges of reconciliation towards a great initiative.

James Stokes — Support Worker, 3 H Q UNSW K

DLD ZKHUH RXU (UVW

Having come from Africa and called Australia home
for some years, this country has given me beautiful
opportunities of meeting lovely people and working
with people that give life meaning in general.

I want to be part of a journey that fosters
understanding, unity, and collaboration between
Indigenous and non-Indigenous communities in
Australia, | believe that joining the RAP Working
Group provides a meaningful opportunity for me to
contribute to the ongoing journey of reconciliation,
acknowledging the rich cultural heritage of the

First Nations people and actively participating in
building a society that is not just inclusive but
resonates with harmony, a society that encompasses
DQG FHOHEUDWHY WKH GLYHUVLW\

Sandra Okeke — Regional Lead, SA and VIC

| joined the RAP Working Group because | believe
in positive change. Reconciliation to me is focussing
on building better relationships, showing respect,
and creating opportunities for Aboriginal and Torres
Strait Islander people. By being a part of this effort,

| hope to contribute to a more inclusive workplace
where everyone feels valued and respected.

Together, we can learn from each other’s
diverse experiences and work towards a more
united and understanding environment.

Mariska T ribelhorn - Client Services Manager




SHODWLRQVKLSYV

$FWLRQ

Ol ,GHQWLI\ $ERULJLQDO DQG 7RUUHYV 6WUDLWH,E/L(D)DB&GHU'M!/\H[FMJ—RQRG)\IB[H-IWQHUVKLSV D
DQG RUJDQLVDWLRQV ZLWKLQ RXU ORFDO DUHD RU VSKHUH RI LQAXHQFH

(VWDEOLVK DQG VWUHQIJWKHQ PXWXDOO\

EHQH¢{¢FLDO UHODWLRQVKLSV ZLWK

'"HOLYHUDEOH

7LPHOLQH SHVSRQVLELO

SERULJLODO DQG 7RU U H V5V BB UK K \EHYMW: SIYDFWLFH DQG SULQFLSOHVEWXDW VXBSREWRU 3DUWQHUVKLSV D
VWDNHKROGHUV DQOG RUJBBYWRKMUNKELSY ZLWK $ERULJLQDO DQG 7RUUHV 6WUDLW ,VODQGHU

VWDNHKROGHUY DQG RUJDQLVDWLRQV

02 &LUFXODWH 5HFRQFLOLDWLRQ $XVWUDOLDODUBK UHVRXHWBPEWDRQRIEHPHQW
UHFRQFLOLDWLRQ PDWHULDOV WR RXU VWDD\

%XLOG UHODWLRQVKLSV-WKURXJIK

FHOHEUDWLQJ 1DWLRQDO5$

3 :RUNLQJ *URXS PHPEHUVY WR SDUWLFLSDWB\LQ DQ H{SWRURD®J *BRXKDLUV
SHFRQFLOLDWLRQ :HHN 155. HYHQW

-XQH

DQG &RPPXQLFDWLRQV

(QFRXUDJH DQG VXSSRUW VWDII DQG VHQLRUDWHDGHUW$8RRDNLQUFLSDNEH& R &KDL
LQ DW OHDVW RQH H[WHUQDO HYHQW WR UHPRQWLVH DQG FHOHEUDWH 15:




S HODWLRQVKLSYV

$FWLRQ '"HOLYHUDEOH 7LPHOLQH 5HVSRQVLELO
03 &RPPXQLFDWH RXU FRPPLWPHQW WR UHFRQFLOLDWLR G HDR (RUO MPBIQ W 4XT
$XIXVW DQG &RPPXQLFDWLRQV
3URPRWH UHFRQFLOLDWLRQ WKURXJK 1RYHPEHU
RXU VSKHUH RI LQAXHQFH YHEUXDU\
0D\

,GHQWLI\ HHIWHUQDO VWDNHKROGHUV WKDWHBUXBUVUD QLYVYBMLRQ® 3DUWQHUVKLSYV
FDQ HQJDJH ZLWK RQ RXU UHFRQFLOLDWLR@ MRXUQH\DQG *URZWK

,GHQWLI\ 583 DQG RWKHU OLNH PLQGHG RUJDXQKXVIW LR Q5/% 8/ KRWN £ B JF RXRXGS
DSSURDFK WR FROODERUDWH ZLWK RQ RXU UHFRQFLOLIRBWNLKKDMBRXUQH\

,QWIJHJUDWH $IIRUG V FRPPLVVLRQHG UHFR QIS5 WIHPW¥ HRQ HDDUIGV R R %N VKA RRQIK BB WN H V
$IIRUBLWHYDQG DQG PDUNHWLQJ FRPPXQLFDWLRQ DVVHWYV

04 5HVHDUFK EHVW SUDFWLFH DQG SROLFLHVIRY BRE®DY R[HMXFHLYH ODWHRMR/U 3HRSC
DQG DQWL GLVFULPLQDWLRQ 2UJDQLVDWLRQDO '"HYHORSIH
SURPRWH SRVLWLYH UDFH UHODWLRQV

y&ggaﬂzfﬁy“'GLVH”JWQ@@@ﬁﬁw[)UHYLHZRI+58ROLFLHVDQG S URTFHPEHWH V' MIBHFWRU +XPDQ 5HVRXUFF

LGHQWLI\ H[LVWLQJ DQWL GLVFULPLQDWLRQ SURYLVLRQV DQG IXWXUH
QHHGYV

$IIRUBHIOHFW 5HFRRBRWLG QDO R®



SDHVSHFW

$FWLRQ '"HOLYHUDEOH 7TLPHOLQH SHVSRQVLELO

05 '"HYHORS D EXVLQHVYV FDVH IRU LQFUHDVLQMDX@&HUVWDIDQGIFQWRU /HDUQLQJ
YDOXH DQG UHFRJQLWLRQ RI $ERULJLQDO DQG 7TRUUHWRQWUEBYWQOROPQGWU

,QFUHDVH XQGHUVWDQGLBXOWXUXN DKLY WRULHYV NQRZOHGJH DQG ULJKWV ZLWKLQ RXU RUJDQLVDWLRQ
UHFRJQLWLRQ RI $ERULJILQDO DQG 7RUUHYV

EWUDLW ,VODQGHU FXOWZX%BAY xEw ¥ RMHY1LHZ RI FXOWXUDO OHDUQLOQD@WHHGY 'LUHFWRU /HDUQLQJ

NQRZOHGJH DQG ULJKWV MKUR Y Rxu RUIDQLVDWLRQ DQG '"HYHORSPHQW
FXOWXUDO OHDUQLQJ
06 '"HYHORS DQ XQGHUVWDQGLQJ RI WKH ORFDIR YHPEHW LRQBPWRQBDYWQHUVKLSV

RU &XVWRGLDQV RI WKH ODQGYVY DQG ZDWHUV ZLWKLQ RRG RURZYIKVYDWLRQTV
'"HPRQVWUDWH UHVSHFW RE8HUERWLROQPODODUHD
DQG 7TRUUHV 6WUDLW ,VODQGHU SHRSOHV E\

REVHUYLQJ FXOWXUDO SUBWREBSYY vwDIIfV XQGHUVWDQGLQJ RI WKHENPSRYH 'DQBFWR Q U HDD@AH J

EHKLQG FXOWXUDO SURWRFROV LQFOXGLQJ $FNQRZO PD®ILH AHQMVD R$ RHRXWQ W U\
DQG :HOFRPH WR &RXQWU\ SURWRFROV

'"HYHORS $IIRUGTV $FNQRZOHGJIJHPHQW RI &KRXWHR BAMKIBG $/3 LR WNHMBH FWR XS PHPEHU
DQG UHFRJQLVHV $ERULJLQDO DQG 7TRUUHYV 6WUDLW ,VEOXI5GRHW SRESE8HYV
DFURVV RXU DUHDV RI ZRUN 3LPSDPD 6,/ 406G

'"HYHORS DQG LQWURGXFH D SURWRFRO IRREBWREEBD\ Rt HDICGHRUD QGODQSHWLQJ
$ERULJLQDO DQG 7TRUUHV 6WUDLW ,VODQGHU ADJV DW $IIRUG VLWHYV

SIIRWBLEIOBFARQFLOEWWRRBODQ



SDHVSHFW

$FWLRQ '"HOLYHUDEOH 7TLPHOLQH SHVSRQVLELO

07 5SDLVH DZDUHQHVY DQG VKDUH LQIRUPDWLRQUWHARQJIJVW RXHBBRWMBNXNQLFDWLRQV
DERXW WKH PHDQLQJ RI 1%$,'2& :HHN DQG (QJDJHPHQW

%XLOG UHVSHFW IRU $ERULJILQDO

DQG 7TRUUHYV 6WUDLW ,VOD R
DQG KLVWRULHV E\ FHOHFHWQ'\%
1$,"2& :HHN

GXFUVRYUTVYWDI1 WR 1$,'2& :HHN E\ SURPRWLQJ H[WHUKPWRUYV 5HIJLRQDO /F
WRA'LQ RXU ORFDO DUHD LQFOXGLQJ WKURXJK VWDII PHHWLQJV

DQG EULH¢QJV DQG WKURXJK LQWHUQDO VRFLDO PHGLD FKDQQHOV

VXFK DV :RUNSODFH

BURYLGH RSSRUWXQLWLHV IRU FOLHQWYV W)R (VW V¥ HHNSD WK HFWRUYV 5HJLRQDO /F
LQ 1%$,'2& ZHHN HYHQWY DQG DFWLYLWLHVY LQ -XO\

5$3 :RUNLQJ *URXS WR SDUWLFLSDWH LQ DX BYWHAHIIDNS$3 :RUNLQJ *URXS &R &KDL
1$,'2& :HHN HYHQW LQ -XO\

$IIRUBHIOHFW 5HFRRBWLG QDNAR®M



2SSRUWXQLWLHRHYV

$FWLRQ '"HOLYHUDEOH 7TLPHOLQH SHVSRQVLELO

08 %XLOG XQGHUVWDQGLQJ RI7RIWHYVQWEBPRVADUGKRO DQGLUHFWRU +XPDQ 5HVRXUFH
,VODQGHRRYWRVWWLIRIQ RUP IXWXUH HPSOR\PHQW DQG

,PSURYH HPSOR\PHQW RX®FRMHVWLRQDO GHYHORSPHQW RSSRUWXQLWLHV

E\ LQFUHDVLQJ $ERULJLQDO DQG 7RUUHYV

6WUDLW ,VODQGHU UHFU

W, P
DOG SURIHVVLRQDO GHY [EY \%gél\fﬁUUW(SW%M%%XLWPHQW DQG RQERPPHGXRU\SUQAWXWHY D Q& HFWRU 3HRSC

HPSOR\HH GRFXPHQWDWLRQ DQG FROODWHUZDU WR VW KREDO 'HYHORSH
FXOWXUDO LQFOXVLYLW\ DQG VDIHW\

'"HYHORS D EXVLQHVV FDVH IRU $ERULJLQDO-®Q 7RUUH{M HBMKWOLYWA 'YVOBRWRU 3HRSO|
HPSOR\PHQW PRGHOV DW $IIRUG LQFOXGLQJ SDUWQHURVKUSWY ZLIMKLRQ@NO 'HYHORSP
WR FUHDWH SDWKZzZD\V IRU )LUVW 1DWLRQV SHRSOH VHHNLQJ TXDOL¢{(FDWLRQV

09 '"HYHORS D EXVLQHVYV FDVH IRU SURFXUHPHMEWHRE SERKKUHLQPIDXD QFLDO 21¢FHU

DQG 7TRUUHV 6WUDLW ,VODQGHU RZQHG EXVLQHVVHYV
,QFUHDVH $ERULJLQDO DQG 7RUUHV

6WUDLW ,VODQGHU VXSS

UML)
R s e b Lo &;EDE%’A&E{\Q:B 6% <s6'0\ 1DWLRQ PHPEHUVKLS D Q83 $\W HAPEN BI& XK WH. 0 LIMDMWIFR@® O 211LFHU
DQG VRFLDO RXWFRPHV




2SSRUWXQLWLHYV

$FWLRQ '"HOLYHUDEOH 7TLPHOLQH SHVSRQVLELO

1 ODLQWDEQ WR JRYHURSBHPHQWDWLRQ $XIXVW (I[HFXWLYH 'LUHFWRU &RQV X
([SHULHQFH DQG 6DIHJXDUG
(VWDEOLVK DQG PDLQWDLQ DQ HIHFWLYH

593: RUNLQJ *URXS 5:* WR SHLFgwy RI SHIHUHQFH IRU WKH 5:*  $XJXVW (IHFXWLYH 'LUHFWRU &RQV X
JRYHUQDQFH RI WKH 58%3 ([SHULHQFH DQG 6DIHJXDUG

(VWDEOLVK $ERULJLQDO DQG 7RUUHV 6WUBXWXMWDQGHUFXWLYH 'LUHFWRU &RQVX
UHSUHVHQWDWLRQ RQ WKH 5:* ([SHULHQFH DQG 6DIHJXDUG

(VWDEOLVK 5%$3 ([WHUQDO $GYLYRRUYFUIRXBORBEGKDAS RI5$3:RUNLQJ *URXS &R &KDLL
DOQBGRUWBAMWIDOWQGHU FRPPXQLW\ VWDNHKROGHUY DQG NH\
UHSUHVHQWDWLYHYV

1 '"HILQH UHVRXUFH QUHRHSEOWMH PRHOD BABW LR Q $XIXVW 5$3:RUNLQJ *URXS &R &KDLL

B3URYLGH DSSURSULDWH VXSSRUW
IRU HIITHEWLYH LPSOHPHQWI‘}HQ\/HQLRU OHDGHUV L @ R\PKH V&PDQ WKN B\HBWHSBEHU % RDUG ([HFXWLYH /HDGHUV

RI 583 FRPPLWPHQWYV

$SSRLQW D VHQLRU OHDGHUL QW HKPFPGORQ RXIX B W/3 &KLHI ([HFEXWLYH 2IILFHU

'"HILQH DSSURSULDWH V\VWHPVY DQG FDSDE2PWWEMAR WUDFN[HFXWLYH 'LUHFWRU &I
PHDVXUH DQG UHSRBWLR@ @BV ([SHULHQFH DQG 6DIHJXDUG

$IIRUSHIOHFW 5HFRBWI @ QDN R®



2SSRUWXQLWLHRHYV

$FWLRQ '"HOLYHUDEOH 7TLPHOLQH SHVSRQVLELO

1 &RQWDFW 5HFRQFLOLDWLRQ $XVWUDOLD WRK@HULI\ WKW RUWNISQQLPDRXS &R &KDL
DQG VHFRQGDU\ FRQWDFW GHWDLOV DUH »8nualR GDWH WR HQVXUH

%XLOG DFFRXQWDELOLW\ZHOQOGR QRW PLVV RXW RQ LPSRUWDQW 5%$3 FRUUHVSRQGHQFH

WUDQVSDUHQF\ WKURXJK UHSRUWLQJ

533 DFKLHYHPHQWYV FKDQQRBUBMY SHFRQFLOLDWLRQ $XVWUDMR D WR$SMBTXWY W 58U RAONTQH *QRXS &R &KDL

DQG OHDUQLQJV ERWK LOYEEWQRGFRH RQOLO®NMUSE ,PSDFW annually
DQG H[WHUQDOO\

&RPSOHWH DQG VXEPLW WKEXDNYXDO 5$3 ,PSDFW 5$3 :RUNLQJ *URXS &R &KDL
5SHFRQFLOLDWLRQ $XVWUDOLD 6HSWHPEHU
annually
1 5HILVWHU YLD 5HFRQ F LZAHEDMNYRIE B XMVWUDO2ZBWREHU 5$3 :-RUNLQJ BRREKDLUYV

GHYHORSLQJ RXU QH[W 5%$3
&RQWLQXH RXU UHFRQFLOLDWLRQ MRXUQH\
E\ GHYHORSLQJ RXU QH[W 5%$3




$IIRUSHIOHFW 5HFBBWLA QDIOLIRD



&RQWDFW GHWDLOV

/IHLWK 6WHUOLQJ
([HFEXWLYH 'LUHFWRU
&RQVXPHU ([SHULHQFH
DQG 6DIHIXDUGLQJ

/IHLWK 6WHUOLQJ#DIIRUG FRP DX

offorg’
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